
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 
 

EnterpriseM3 - Local Enterprise Partnership 
Gill Kneller and I attended the EM3 Joint Leader's Board on 23rd January.  There 
was an interesting presentation from Rushmoor Council on the recent High Street 
Fund pilot. 
 
The EM3 gave an update on export and inward investment activity, with a focus on 
the Gaming sector. 
 
Future work programmes were suggested, as follows: 
 
What are Local Authorities doing on: 

 Green Economy & Infrastructure 

 Digital Capability 

 Skills Improvement 
 
The next meeting is scheduled for 19th March 2020. 
 
Environmental Services 
The service continues to perform well, with a few isolated instances where the 
Environmental Service team are working with Norse South East to improve 
performance. 
 
We are continuing to expand our garden waste service and a further promotional 
campaign is underway. 
 
Corporate Strategy 
The draft Corporate Strategy is currently being finalised and will be taken through 
Cabinet and Full Council shortly. 
 
The five identified themes of the Corporate Strategy are: 

 An environmentally aware and cleaner district  
We want East Hampshire to set high standards for environmental sustainability. This 
will be fundamental to any future development or regeneration project. 
 

 A safer environment, healthier and more active residents - 
We intend to improve the quality of life for our residents and ensure equality of 
opportunity across our area. 
 

 A thriving local economy 
We intend playing a key role in promoting economic prosperity within our district and 
campaign to attract new businesses to our area and will work with employers who 
wish to relocate and/or grow their businesses. 
 

 Infrastructure that matches our ambitions 
To succeed on the delivery of our themes we must ensure that the physical 
infrastructure is in place, working with partners in the public, private and third sector 
to initiate and create development schemes and regeneration. 
 
 
 



 Creating a sustainable council 
Our approach to delivering services needs to focus on how we manage ever-
decreasing financial support but seeking to deliver ever-increasing outcomes moving 
from a service provider approach to resident demand approach by better 
understanding the real needs and aspirations of our residents. 
 
Each theme has a breakdown of the evidence, out intent for what we are trying to 
achieve for the district and what we will develop going forward to deliver that intent. 
 
Budget 
 
I have listed below my key aims for the budget year 2020/21: 
 

 £50K Environmental Initiatives Reserve to be administered through the 
Environment Support Panel 

 In addition, £1,000 per Cllr grant will be spent on Environment - £93K total budget 
to be spent on environmental issues 

 £400K saved by the Environment Services contract/restructure 

 £250K Reserve created to support Enhance East Hants/Regeneration Initiatives 

 2% Council Tax increase – this will raise an estimated £240K which will go 
directly to support Welfare initiatives 

 Corporate Strategy is currently being finalised which will set the direction for the 
authority for the next five to align with our Medium-Term Financial Strategy, this 
will be coming to Council in April 

 We will be conducting a mid-year review of our budget to ensure that we have 
aligned resources to meet the priorities set within the Corporate Strategy 

 2020/21 full review of parking charges 

 Part of the work we will be undertaking with the support of the management team 
will be to undertake a step change in the organisation to ensure all our resources 
are aligned and target to the Corporate Strategy 

 Invested in the district and looking for future opportunities for investment 

 On-going review of assets and they are continuing to meet expectations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

East Hampshire Community Lottery is set to launch this year with tickets going on 
sale on Wednesday 4th March and the first draw is on Saturday 4th April 2020. 
Monday 3rd February 2020 saw local organisations and charities from across the 
district arrive with great excitement to the good cause launch, this gave the 
opportunity for the local groups to listen to a presentation from the lottery organisers 
Gatherwell. 
 
The presentation included what was involved in each group running their own lottery, 
each organisation will be given free marketing tools and posters to use to encourage 
people to support their cause. 
 
There were lots of questions and networking opportunities on the evening and 
everyone left feeling extremely excited about the opportunity to raise money in the 
first three days since the launch we have had 11 organisations sign up.  Any queries 
please contact Lucy Whittle, Community Development Officer. 
 
The East Hampshire Sport Awards annual ceremony, which celebrates sporting 
talent across the district, is fast approaching.  This year's ceremony will take place 
on Thursday the 26th March 2020 at Old Thorns Hotel, Liphook. 
 
Nominations are currently open and will close on Friday 28th February 2020.  We 
are encouraging nominations across a number of different categories which will 
recognise the contribution of sports persons, coaches, officials and volunteers.  
Further information on the nomination categories is available on the council's website 
https://www.easthants.gov.uk/sports-awards 
 
Housing - good news I am very pleased to be able to advise that EHDC's Housing 
team has been successful submitting a partnership bid to Ministry of Housing, 
Communities and Local Government for supporting single homeless in the area and 
those potentially at risk of homelessness (sofa surfing) - we have been awarded 
£92,000 in partnership with HBC and this will enable us to provide an outreach 
worker and have funds available for deposits for single people. 
 
Let's Talk hosted a well-attended Climate and Environment event on Tuesday 11 
February 2020.  Around 40 people joined the interactive sessions at Penns Place 
with representatives from green-interest groups from all over the district, along with 
councillors and EHDC staff.  The event fulfilled a commitment made last July as part 
of EHDC's climate emergency declaration to report on progress towards adopting a 
Climate and Environment Strategy.  Participants were asked to consider top 
priorities, and the vision for a low-carbon or zero-carbon future.  A number of themes 
emerged that will be woven into the strategy and will help to clarify roles in 
developing the action plan.  These range from embedding climate criteria into the 
council's decision-making process, enabling more open greenspace to be managed 
for wildlife and lowering carbon emissions. 
 

 
 
 
 
 

 

https://www.easthants.gov.uk/sports-awards


Property – Cllr. Tony Costigan 
 

Following the endorsement of the decision to sell Liphook services by the Overview 
and Scrutiny Committee on 29th November, Property Services and the Legal team 
are pleased to confirm that completion took place on Monday 10th February. 
 
The Service Review, incorporating a general re-structuring of the Property team, 
continues at pace. The process is holding up being able to make permanent 
appointments, but additional temporary resource is in place, which is paying 
dividends. 
 
Credit control remains a high priority and appropriate systems and processes are 
being put in place to facilitate effective debt management. 
 
Focus remains on maximising net cash-flows and in the calendar year to date six 
new lettings / lease renewals have already concluded across £264,000 of income. A 
further nine transactions are in solicitor’s hands, at an aggregate rent of £350,000, 
representing a net cashflow improvement of £136,000 over the previous position. 
 
Post the decision of the Public Works Loan Board to increase the interest rate for 
new loans from 0.8 to 1.8% above gilt yields with effect from 9th October, a work-
stream is ongoing to determine the proposed effect upon the wider Property 
Investment Strategy. 
 
The team is actively engaged in “enhance East Hants” workstreams in Alton, 
Whitehill & Bordon, Petersfield and Southern Parishes. 
 
The team is also preparing for the annual asset re-valuation program, which is a 
major under-taking. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Whitehill & Bordon – Cllr. Ferris Cowper 
 

The regeneration of Whitehill & Bordon (W&B) is a 20-year £1 billion programme 
which will deliver 3,500 new homes, a new town centre with new leisure facilities, 
secondary school, cinema, 5,500 new jobs, new community facilities, improved 
green and open spaces and 80 hectares of suitable alternative natural 
greenspace.  The regeneration project started in 2015, when the army left the 
town.  The W&B project has been delivered at pace ever since. 
 
Key highlights since the last Council meeting focus on the continuing work to drive 
forward delivery of a vibrant and attractive new town centre that will have a range of 
services and activities for the community.  
 
In December Cabinet agreed to explore what role the council could best play to 
support the delivery of the Whitehill & Bordon town centre.  Work continues to 
provide a business case to invest in the Health Hub. 
   
The leisure centre continues to be delivered on programme, it will be the first major 
part of the new town centre to be delivered. 
  
There has been further work with Phoenix Theatre & Arts Centre after Cabinet’s 
decision in December 2019 to award them £200,000 of Whitehill & Bordon developer 
contributions S106 community facilities funds to refurbish their existing building and 
to work with the Theatre and its trustees to find a new location in the Whitehill & 
Bordon town centre. 
  
In addition, there have been a number of meetings with The Regeneration Company, 
County Council Transport and Environment leadership and local business, to explore 
the potential development of a transport strategy for W&B that supports our climate 
change efforts, brings jobs and local investment.  These discussions supported by 
recent new resident surveys. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Governance and Legal – Cllr. Nick Drew 
 

Strategic Human Resources and Organisational Development  
 

Strategic HR and OD projects continue to be progressed, to support the strategic 
aims of the council; 
 

HR Advisory Service 
 

The HR Advisory service returned in-house from Capita on 13 September 2019.  HR 
resources are in place to support line managers with a range of people matters 
including but not limited to; recruitment and selection, performance, capability, job 
evaluation and absences. 
 

Learning and Development 
 

Procurement of a provider of learning and development services is now concluded.  
Premier Partnership is the successful bidder.  The Strategic HR and OD team are in 
the process of preparing a corporate learning and development offer for approval.  
Premier Partnership will support in the launch and communications around the 
corporate training offer, which includes a suite of e-learning courses.  It is anticipated 
that the corporate training offer will be launched in April 2020.  
 

Project Support 
 

The Strategic HR and OD team continues to provide specialist technical support on a 
range of corporate projects, such as service reviews, service redesign and digital 
transformation. 
 

Annual Leadership Conference 
 

Another successful Leadership Conference has been designed and facilitated by the 
Strategic HR and OD team.  This year’s conference enabled leaders at all levels in 
the council to explore approaches to transforming the council and the role they will 
play in ensuring meaningful change. 
 
Health and Safety and Business Continuity 
 

Health and Safety (H&S) 
 

Risk Assessments, are now complete, stored correctly and signed by all team 
members. 
 

Safety Culture, poster campaign reminding everyone that health and safety is 
everyone’s responsibility. 
 

Contractors, monitoring continues ensuring that compliance is taking place with the 
HSAWA. During January 2020 an internal audit has taken place looking at how we 
monitor our contractors for compliance. Awaiting the outcome. 
 

Training continues to take place with all new starters receiving an initial building 
induction followed by Basic Health and Safety training ideally within six weeks of 
commencing employment. During this training awareness of wellbeing is raised, 
reminding of a healthy work life balance.  
 

The Mental Health First Aiders, continue to offer support to colleagues. There are 
clear guidelines as to their role and responsibility as they are not trained counsellors, 
they sign post colleagues to where they can go for support. We are also in 



discussions with MIND regarding support they can offer to the MHFA’s, along with 
additional training and awareness campaigns.  
 

Business Continuity (BCP) 
 

All services have been asked to review their BC Plans and we have been supporting 
teams with this work, this is now completed with all services having an up to date 
plan. Line managers were asked to carry out a desk top exercise and we will 
continue to repeat this exercise.  
 

Business Continuity awareness training has taken place with some members of the 
Corporate Management Team and the remainder have been invited to a future 
session.  Training is being rolled out to managers and team leaders, so they have a 
better understanding of why we need to have BC Plans. 
 

Emergency Planning 
 

Preparations are underway for the planning of next year’s exercise. The councils 
have been invited to participate in a countywide exercise, called LIVEX, which will 
form our annual exercise in June. 
 

In preparation for the above a training programme has been introduced for 
Emergency Centre staff 
 

We are continually monitoring the weather situation and where required passing on 
information as and when required.  
 

Officers attend the fortnightly Working On Tuesday training days held at Hampshire 
County Council offices. Each fortnight there is a different topic, recent sessions have 
been Flooding, Emergency Response Plans, Community Resilience, Severe 
Weather and Warning and Informing. 
 

We are reviewing the Adverse Weather Plan in conjunction with several other teams.  
 

A Councillors Masterclass has been arranged for March, led by colleagues from 
Hampshire County Council, Emergency Planning team. Councillors are invited to 
come along and it is hoped they will gain a better understanding of their role in an 
emergency. We will also briefly discuss the council’s Out of Hours service and what 
services are available.  
 

Democratic Services 
 

Councillor Development 
 

The all-day training session for members of the Licensing Committee held on 24 
January was well attended and received very positive feedback.  This training 
ensures that members who take part in these important quasi-judicial meetings are 
expert in the area and fully up to speed with legislative changes.  
 
The Councillor Development Panel will be meeting shortly to discuss this year’s 
Training Needs Analysis survey, review feedback from training, e-learning plans and 
the work required in advance of the review of the Charter for Elected Member 
Development which is due in December 2020. 
 

Legal Services 
 

The team has recently undergone two training sessions on its case management 
system Iken and they are now all successful using the programme.  Iken stores all of 



our files electronically and therefore allows other members of the team to pick up 
each other’s work if required and also reduces paper files. 
 

Some members of the team kindly assisted in the weeding of legal files held at the 
depot and successful cleared a huge amount of documents, filling two large 
industrial bins.  They will be returning to the depot in the next few weeks. 
 

The team took part in Time to Talk, which is set up to tackle mental health problems 
and encourages everyone to be more open about mental health.  This involved a 
quiz, snakes and ladders, origami and biscuits! 
 

We are pleased to say that our Trainee Solicitor has now moved into her new 
development post as an Assistant Solicitor. 
 
We have also had a work experience student with us for the last few weeks.  She 
has gained legal experience in a variety of areas and has thoroughly enjoyed her 
time with us. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Planning – Cllr. Angela Glass 
 

Building Control 
 
This month our Building control team will go live with their new specialist IT 
application.  This is the culmination of a huge effort over the last 12 months by a 
multi-disciplinary team from across the council.  The costs of implementation have 
been reduced by working closely with Havant Borough Council, and the change is 
the first part of a wider move to transition a number of council services, from their 
older legacy applications.  Building Control is the first department to move in this 
transition. 
 
The old systems will not be maintained nor developed for much longer, so the 
requirement to modernise to a more flexible system, was identified.  The new system 
is provided by Tascomi, and will help to improve the quality of service to residents 
and local businesses, while allowing the Building Control team to work in a more 
mobile, digital, environmental and efficient way. 
 
The team will move from a 20+ year old legacy system to this new system, migrating 
as it does this, tens of thousands of documents and millions of data points in the 
process, while adopting new ways of working. 
 
The team continues to monitor and update the council on the government’s 
proposed changes to building control, in response to the Grenfell Tower tragedy. 
 
Planning Training 
 
The latest planning training received, was delivered by Julia Mansi, and covered the 
topic of Environmental Impact Assessments.  Although not undertaken by district 
councillors, it is important that they are understood, as a crucial part of the planning 
process.  This is part of the required training for all members of the Planning 
Committee but is also recommended for all district councillors. 
 
The next training takes place on Tuesday 25th February and will cover Heritage and 
Conservation. 
 
Local Plan Large Sites Consultation 
 
At last, after several months of intense work, following the end of the Large sites 
consultation, all of over 3,500 responses and representations received, have been 
read and processed. 
 

 
 
 
 
 
 
 
 
 
 
 



Finance – Cllr. Charles Louisson 
 

2020-21 Budget 
 
In preparation for presentation to Full Council on 27th February, the proposed 
budget for 2020-21 has been presented to an all-member briefing on 28th January, 
and was passed by Cabinet on 6th February and by the Audit and Scrutiny 
committee on 13th February. 
 
Our 2020-21 budget proposals ensure that this council has a balanced budget for the 
forthcoming year and continues to secure and improve the council’s financial 
position.  It also invests in new initiatives to provide welfare support to our most 
vulnerable residents, supported by a 2% increase in Council Tax, and contributes to 
combating climate change. 
 
A precursor to the development of this budget was a comprehensive, line-by-line 
review of the council’s income and expenditure, and this provided the basis for 
analysing the impact of budget proposals as they were developed. 
 
The resulting budget makes the most of every taxpayer’s pound that we receive and 
continues our track record of investment in the residents of East Hampshire, the 
services that they use and the people who provide those services. 
 
Revenues and Benefits 
 
The Revenues and Benefits team has turned on the new ‘Portal’ service allowing 
customers to view and amend their account online.  The system is called 
'OPENPortal' and replaces 'OPENAccess' which was a basic viewing tool. 
Customers with an 'OPENAccess' account can log into the 'Portal' using their 
existing details. 
 
'OPENPortal' is entirely self-service and will allow customers to 

 Pay their council tax. 

 Set up a direct debit. 

 Register for e-billing. 

 Print a copy of their bill. 

 Tell us about a change of address. 

 View their account statement. 

 View their balance and instalments. 

 View any outstanding payments. 

 Apply for a single person discount. 

 View any discounts or exemptions that have been applied to their account. 

 View their Housing Benefit and Council Tax Support entitlement. 

 View their Housing Benefit Overpayment Sundry Debt. 
 
Customers who move into the area and register via the website or customer services 
will be automatically signed up to the 'Portal' and since going live on the 17th 
January, 110 new people have been registered. 
 
The 'Portal' also gives landlords access to detailed information about the Housing 
Benefit payments they receive. 
 



The Portal will be launched officially with the annual Council Tax bills during March. 
 
Elections 
 
On 7th May 2020 East Hants elections team will have the Police Crime 
Commissioner elections.  Preparations are well under way, with 75 polling stations 
booked, 300 members of staff being appointed for polling stations and count. The 
team is also doing the postal vote refreshers 1300 postal voters have to renew their 
signatures, as this must be done every five years. 
 
Customer Relationship Management – Customer Portal 
 
We have seen a steady increase in customer portal accounts during 2019-20, added 
to a rapid take-up during the changes in the waste service delivery. This means that 
over 10,000 customer accounts have been created by residents and customers. 
  
This benefits portal account holders by providing a communications channel to the 
council services 24/7 providing these customers with the ability to report missed 
bins, abandoned vehicles and additional services provided by the council. It also 
allows customers to book childcare events provided by the community team. 
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Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 
 

In February Cabinet agreed a Place-Making and Regeneration Investment 
Framework which draws on one of the main strands of the Enhance East Hants 
Place-Making Strategy, namely “to co-ordinate and make better use of council 
resources”.  The framework, if agreed by Council, would potentially allow the council 
could acquire and dispose of land and property for the purposes of enabling positive 
place-making and supporting economic growth. 
 
Officers from across the council continue to engage and co-ordinate work with the 
various strands of local government who are heavily involved in place-making across 
the district.  Governance structures are being drafted and implemented to enable 
priority projects to advance. 
 
As has been highlighted before, engaging with stakeholders will be important and 
part of the programme will include a way for residents and business across the 
district to engage with place-making and how officers and councillors will involve 
place-making partners to identify priority actions and to implement those actions. 
 
East Hampshire Local Cycling and Walking Strategy 
 
Following the Department for Transport's publication of the Cycling and Walking 
Investment Strategy, the district council is currently developing a Local Cycling and 
Walking Infrastructure Plan (LCWIP) which will define the cycling and walking 
infrastructure needs across the district.  The plan will be in line with the government's 
ambition to "make walking and cycling the natural choices for shorter journeys or as 
part of longer journeys. 
 
As part of the process an active travel survey will be launched to further engagement 
with stakeholders, residents and visitors to help identify local priorities for walking 
and cycling infrastructure.  
 
The survey will be available online via https://www.easthants.gov.uk/right-path-
active-travel from Monday 10th February 2020 for a period of six weeks, until 
Sunday 22nd March 2020.  Copies of the summary and draft technical document will 
be available to view online, along with printed copies being available at local offices 
and libraries. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Economic Development and Rural Affairs – Cllr. Ken Moon 
 

Apprenticeship Fair 2020 - A very successful annual apprenticeship fair was held 
on 29 January 2020 in partnership with Horndean Technology College.  Over 200 
students/parents attended the event from East Hampshire and surrounding 
areas.  27 exhibitors offered advice and guidance on apprenticeships opportunities 
available in the local area.  This included promotion of the council's Get East Hants 
Working apprenticeship scheme.  
  
Teen Tech 2020 - Preparations for this year’s TeenTech at Oakmoor School in 
Bordon are progressing well.  Primary schools from across the Whitehill & Bordon 
area will be invited to workshops and industry days challenging them to think about 
and design their City of Tomorrow.  Approximately 400 students were engaged in 
last year’s events.  
  
East Hampshire Employment and Skills Zone - held its second meeting on 23 
January 2020, this meeting is an actions led forum to collaboratively find resolution 
to skills and employment issues in the district.  Among the topics of discussion were 
addressing the challenges facing some groups in accessing the labour market and 
encouraging self-employment and entrepreneurialism.  
  
Google training - Following the success of the Google Digital Garage in November, 
the economic development team has organised Google's return to Petersfield for a 
course on digital marketing strategies for micro and small businesses.  This will take 
place on Monday 17th February 2020 at EHDC.  
  
Business East Hants - we continue to meet and engage with businesses across the 
district to understand their needs and how we can help.  We have offered local 
businesses the opportunity to showcase their success through the Business East 
Hants website to help promote the area and stimulate growth and 
investment http://www.businesseasthants.org/86/business-case-studies.  This has 
included support for Oxford Innovation in their drive to become the Space Sector hub 
by facilitating the promotion of the sector's capabilities in 
Bordon: https://businesshampshire.co.uk/inspace-missions-base-bordon/ 
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Neighbourhood Quality – Cllr. Ingrid Thomas 
 

Neighbourhoods 
 
The tree warden event at the end of January attracted over 100 attendees 60 of 
whom have signed up to join the scheme.  The tree wardens will be of great 
importance as the additional information can be gathered quickly for officers.  For the 
future there will be a district coordinator and the national Tree Council will be 
assisting with more events, helping to educate the public.  If you could not make it on 
the night and would like more information please contact Jamie Gargett our tree 
manager. 
 
In Farringdon we have one of the oldest trees in England and the oldest in 
Hampshire.  A project is underway to help with the preservation of this ancient tree.  
At a recent site visit the parish council, officers and tree experts discussed how to 
best reinvigorate this amazing tree.  Soil aeration using injected air will decompact 
the soil, props will be updated and people asked not to trample around it.  There will 
be fundraising projects to support the ongoing works. 
 
The Planning Enforcement team continues to work hard on its huge caseload and 
has issued several Contravention Notices and interviewed an offender with a view to 
potential prosecution. 
 
The Fly Tipping team has been similarly busy and are to be congratulated on a 
recent case of fly tipping carpet and flooring resulted in fines and costs being 
awarded against the offender. 
 
Licensing Fees have been fully reviewed with a critical analysis done by the team on 
how the fees are calculated.  The new fees are currently going through the 
democratic process and will be implemented soon. 
 
Recent licensing training was offered to members and was well attended, the day 
covered taxi licensing and was very interesting thank you to the team for organising 
it. 
 
Parking and traffic report that slurry sealing will take place on the 30th March in 
Petersfield main car park the delay is to enable works to be completed so as not to 
cause problems with two major projects happening together. 
 
From April 1st we will have a new company collecting cash from the car park 
machines. 
 
There was a recent audit of the teams use of DVLA enquiries to investigate 
abandoned vehicles and parking contravention notices, they came out with an 
outstanding report, well done to all involved. 

 
 
 
 

 


